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PROCEEDINGS  OF  THE  INITIAL  MEETING 


SEPTEMBER  11,  1993 


MASS  BAY  COMMUNITY  COLLEGE 


Massachusetts  Department  of  Education 
September  1993 


Members  Present 


Robert  Antonucci 
Pamela  Appleton 
Steven  Bass 
Gary  Bernhard 
Ally son  Bowen 
Magda  Cardoso 
Harriette  Chandler 
Leland  Clarke 
Karla  DeLetis 
Linda  Erdmann 
Timothy  Fadgen 
Thomas  Forcella 
Robert  Fraser 
Virginia  Freyermuth 
Glenn  Gabbard 
Michael  Gallagher 
Linda  Greyser 
Jean  Hamler 
Frank  Haydu 


Martin  Kaplan 
Clifford  Janey 
Vivian  Lee 
Deirdre  Loughlin 
Efrain  Martinez 
Madelaine  Marquez 
Wayne  McAllister 
Marsha  McDonough 
Rena  Mirkin 
Robert  Murphy 
Larry  Myatt 
Lynn  Nadeau 
Maria  Nguyen 
Susan  Pikor 
Mary  Alice  Wilson 
Linda  Wing 
Frank  Yetter 


Members  Absent: 


Board  Members 
Present: 


Michael  Walker 
Jim  Hamos 

Thomas  Chin 
Piedad  Robertson 


Tom  O' Loughlin 
Augusta  Leibowitz 

Patricia  Crutchfield 
Richard  Rowe 


DOE  &  EOE  Staff 
Present: 


Michael  Sentence 
Carole  Thomson 
Marlene  Biffar 
Greg  Nadeau 


Mary-Beth  Fafard 
Jan  Feldman 
Alan  Safran 
Ann  Silver 


INTRODUCTIONS 

Co-chairperson  Martin  Kaplan  opened  the  meeting  by  introducing 
visiting  members  of  the  Board  of  Education,  the  Secretary  and 
Undersecretary  of  Education,  and  Department  of  Education  staff 
assigned  to  the  Common  Core  project.   After  brief  introductory 
comments  from  himself  and  co-chairperson  Maddie  Marquez,  the 
members  of  the  Commission  introduced  themselves. 


Marty  Kaplan  reviewed  the  materials  which  had  been  sent  to 
Commission  members,  as  well  as  the  proposed  timetable  for  the 
project,  and  outlined  the  two  tracks  that  the  group  would  be 
following:  (1)  analysis  of  work  done  in  other  states, 
particularly  Maine,  Vermont,  Connecticut  and  Pennsylvania,  and 
(2)  building  from  the  ground  up  using  individual  vision 
statements  and  information  and  thinking  shared  by  constituents 
throughout  the  state. 
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OUTCOMES /EXPECTATIONS /ACTIVITIES  Bob  Antonucci 

Outcomes  for  the  day; 

1.  Knowing  each  other 

2 .  Knowing  the  task  and  scope  of  work 

3.  Knowing  our  roles  and  responsibilities 

Activities  for  the  day; 

1.  Analyzing  the  four  Common  Cores  of  Learning 

2.  Analyzing  the  construction  of  a  Common  Core  and  the  elements 
of  which  it  is  composed 


REVIEW  OF  MEETING  SCHEDULE 


Bob  Antonucci 


October  5 

October  28 

November  18 
December  14 


Structure  of  Commission  and  Strategies  for 
Building  Ownership 

Regional  Forums  (grass  roots  involvement  which 
will  drive  the  Common  Core) 

Invited  Speakers  Forum 

Working  Session  to  Analyze  Feedback 


REVIEW  OF  ROLES  AND  RESPONSIBILITIES 

Commission  members  will: 


Maddie  Marquez 


1.  Analyze  Research 

2 .  Read 

3 .  Listen 

4.  Make  Recommendations 


5.  Conduct  Public  Forums 

6.  Implement  a  strategy  for 

dissemination 

7.  Take  Recommendations  to  the 
Board  for  review  and  approval 


OVERVIEW  OF  NATIONAL  REFORM  EFFORTS 


Bob  Antonucci 


Many  states  are  involved  in  education  reform  efforts.   However, 
unlike  other  states,  Massachusetts'  comprehensive  education 
reform  bill,  signed  into  law  on  June  18,  1993,  ties  fiscal  and 
programmatic  aspects  together.  Its  goal  is  to  prepare  students  to 
live  in  the  21st  century.   It  is  in  concert  with  current  national 
initiatives  regarding  setting  standards  and  expectations  for 
students,  parents,  and  educators,  providing  the  tools  to  "do  the 
job",  and  focusing  on  assessment  and  accountability. 
Coincidentally,  it  also  reflects  the  standards  of  the  McDuffy 
case,  a  summary  of  which  was  distributed  to  Commission  members. 


SETTING  THE  CONCEPTUAL  FRAMEWORK  Bob  Antonucci 

Illustration  #1  (see  next  page)  was  used  to  demonstrate  the 
relationship  between  the  Common  Core  (the  foundation  -  what 
students  should  know  and  be  able  to  do) ,  Curriculum  Frameworks 
(guides  for  teachers,  but  not  lesson  plans) ,  and  Performance 
Standards  for  Student  Assessment  (measurable  statements  of 
results. 

Example;   Using  the  example  of  history  ,  one  common  core  goal 
might  relate  to  citizenship  through  a  curriculum  framework  which 
involves  learning  about  prominent  historical  figures  and  their 
contributions  to  citizenship.   Assessing  citizenship  might  then 
be  measured  by  student  participation  in  community  service 
activities. 


THE  MISSION  OF  THE  BOARD  OF  EDUCATION  Maddie  Marquez 

The  mission  of  the  Board  is  to  guarantee  that  children  have  the 
values,  knowledge  and  skills  needed  to  achieve  full  potential  in 
their  work  lives  and  contribute  actively  to  the  civic  and 
economic  life  of  a  diverse  and  changing  democratic  society. 

GUIDELINES  FOR  DEVELOPMENT  OF  THE  COMMON  CORE      Maddie  Marquez 

The  Common  Core  of  Learning  will  reflect  broadly  stated 
educational  goals  which  can  be  measured  and  which  are  for  ALL 
children.   The  Common  Core  should  be: 

•  simple  in  language  and  structure 

•  universal  and  accessible 

•  flexible  and  creative 

•  broad-based  in  ownership  and  consensus  building 


OVERVIEW  OF  THE  "TWO  TRACKS"  Marty  Kaplan 

I.  Analysis  of  the  Common  Cores:   Comparisons  were  drawn  on 
various  aspects  of  the  four  Common  Cores.   (See  Illustrations  #2 
and  #3) .   Conclusions  were  drawn  indicating  that  while  they  are 
similar  in  what  they  say,  they  are  different  in  how  they  say  it, 
as  well  as  in  their  approach  and  in  how  they  are  organized. 
Questions  raised  through  analysis  include: 

•  Should  goals  be  prioritized?   Does  order  of 
presentation  indicate  priority? 

•  How  simple  or  complex  should  they  be? 

•  How  professional/educational  vs.  accessible 
should  they  be?  ' 

•  How  should  they  be  organized? 


II.  Building  From  the  Ground  Up:   A  number  of  individual  vision 
statements  were  referenced.   Mention  was  made  of  the  issue  of 
values  and  emphasis  on  the  common  good  of  the  community. 

III.  Other  Reflections:   Marsha  McDonough  was  asked  to  describe 
the  process  for  development  of  the  Connecticut  Common  Core.   She 
noted  that  it  was  done  in  the  mid  1980 's  and  was  the  first  in  the 
nation.   The  Commission  met  monthly  for  18  months,  but  she 
believes  that  they  now  need  to  revisit  it  and  meet  on  an  ongoing 
basis  to  monitor  implementation.   She  noted  that  there  were 
philosophical  disagreements  among  Commission  members  over  such 
things  as  the  distinction  between  curriculum  and  knowledge. 
There  was  also  concern  on  the  part  of  teachers  that  a  mandated 
Common  Core  would  result  in  their  work  being  controlled  by  the 
state. 


COMMENTS  FROM  MEMBERS 

1.  Need  to  look  at  the  educational  system  in  a  social  context. 

2 .  Individual  values  and  flowering  of  spirit  need  to  be 
recognized,  and  consideration  should  be  given  to  including  a 
goal  dealing  with  the  joy  of  learning. 

3 .  Look  at  the  value  of  partnership  opportunities  and  the  goals 
of  teamwork,  interdependence,  and  cooperation. 

4.  The  Commission  must  decide  who  its  "CUSTOMER"  is  and  what 
method (s)  of  presentation  will  be  most  effective  for  that 
customer. 

5.  Data  measuring  results  from  CT,  ME,  VT,  and  PA  were  requested 

6.  Should  the  approach  be  a  "laundry  list"  or  a  series  of 
prioritized  goals? 

7.  Need  to  look  at  goal  vs.  by-product.  Example:  self  esteem 
Should  it  be  a  goal  in  itself  or  is  it  really  a  by-product  of 
another  (or  several  other)  goal(s)? 

8.  Need  to  maintain  a  holistic  perspective  and  view  of  the 
process. 

9.  Common  Core  needs  to  be  "compelling". 

10. Common  Core  will  lose  credibility  if  it  doesn't  meet  the 

"  7-11"  test. 
11. We  need  to  engage  people  and  take  them  into  the  future. 


SMALL  GROUP  WORKING  SESSIONS 

Process:   During  the  one-hour  small  group  session,  each  person 
wrote  four  goals  of  what  he/she  felt  students  should 
know  and  be  able  to  do  in  the  21st  Century.   Members 
met  in  pairs,  and  grouped  their  items;  then  they  met  in 
groups  of  four  to  compare  and  further  group.   Finally, 
the  total  group  met  and  established  general  categories 
and  specific  statements.   The  following  notes  from  this 
brainstorming  session  have  not  been  edited  or 
synthesized. 

GROUP  1 

Facilitator:    Martin  Kaplan 

Assistant:      Carole  Thomson 

Participants:   Gary  Bernhard  Larry  Myatt 

Robert  Murphy   Marsha  McDonough   Vivian  Lee 
Frank  Yetter    Magda  Cardoso      Linda  Erdmann 

Communication 

•  Read,  write,  compute,  speak,  listen — verbal  and  non-verbal, 
arts  (music,  etc.) 

•  Mastery  of  English  and  a  second  language 

•  Know  own  ethnic  culture  and  appreciate  others:  Arts, 
history,  language 

Community 

•  Involvement  in  community  project  either  academic  or  non- 
academic 

•  Care  about  and  improve  the  common  good 

•  Understand  and  contribute  to  the  world  around  them 

•  Understand/ function  within  civic/social  settings 

•  Develop  meaningful  relationships  and  demonstrate  involvement 
in  diverse  communities  and  function  in  them  collaboratively 

•  Work  together  with  team  toward  the  common  good 

Collaboration 

•  Learning  to  work  and  to  learn  collaboratively  to  learn  and 
do  more 

•  Work  effectively  as  a  team  on  academic  project 

•  Integrate  disciplines  and  experiences  in  learning. 

•  Narrowing  global  environment  requires  a  collaborative 
approach. 


Problem-solving 

Identify,  find  resources,  conduct  own  studies. 

Think  creatively  in  problem-solving 

Research,  various  methods  and  tools — including  technology 

Search  for  questions  beyond  prescribed  curriculum 

Self-assessment  and  self-evaluation  of  performance 

Learn  to  ask  "right"  questions 

Life-long  Learning 

•    Skills  to  surpass  traditional  boundaries;  find  "joy"  in 
p        growth  and  learning 

Role  of  Self 

Understanding  self/respect 

Role  in  society 

Environment 

Expression  of  self  in  any  format,  arts,  sports,  etc. 

Responsibility  and  respect 

History  of  mankind 

Values,  knowledge  and  skills  to  maximize  potential 

Sense  of  accomplishment 
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GROUP  2 

Facilitator:    Bob  Antonucci 

Assistant:      Greg  Nadeau 

Participants:   Rena  Mirkin  Deirdre  Loughlin 

Leland  Clarke  Steven  Bass 

Mary  Alice  Wilson  Katherine  Moore 

Karla  DeLetis  Michael  Gallagher- 

Self-directed  Learner 

•  Self-directed  Learner 

•  Ability  to  critically  analyze  information 

•  Develop  skills  and  habits  of  study  and  reflection 

•  Be  able  to  and  inclined  to  read  for  recreation,  knowledge, 
and  comprehension 

•  Curiosity  about  the  world  and  desire  to  continue  learning 

•  Ability  to  locate  and  evaluate  information 

•  Verve  ti  be  a  life-long  learner 

Commitment  to  Community 

•  Aappreciation  of  environment  and  how  it  impacts  our  daily 
life 

•  Understanding  of  self,  family,  community  and  work 

•  Appreciation  and  understanding  of  different  world  and 
cultures 

•  Understanding  of  American  democratic  tradition  and  contrast 
other  cultures 

•  Committed  to  self  as  contributing  member  of  community 

•  Understanding  the  commonalities  of  all  people 

•  To  learn  from  and  work  with  others 

•  Active  community  participant 

•  Ability  to  work  with  others  to  take  a  project  to  completion 

•  Think  globally  and  act  locally 

Foundations  of  Essential  Knowledge 

Solid  knowledge  base 

Foundation  of  knowledge  in  the  arts  and  humanities 

Efficacy  with  numbers 

Technological  literacy 

Strength  in  science/math  and  how  they  relate  to  everyday 

life 

Effective  Communicator 

•  Have  ability  to  communicate  both  in  writing  and  orally 

•  2nd  language 

•  Skilled  communicator 

•  Master  basic  reading,  writing,  and  expression 


GROUP  3 


Facilitator:   Mary-Beth  Fafard 


Assistant: 


Marlene  Biffar 


Participants:  Glenn  Gabbard 

Pamela  Appleton 
Jean  Hainler 


Ally son  Bowen 
Cliff  Janey 
Linda  Greyser 
Tom  Chin 


Lynn  Nadeau 
Efrain  Martinez 
Linda  Wing 


Citizenship,  Social  Responsibility  and  Community 


Students  should: 

Understand  and  appreciate  different  cultures  and  use  those 

differences  to  create  a  "pluralistic"  society  of  learners 

Reflect  in  their  attitudes  the  traits  of  good  citizenship 

for  the  common  good 

Manifest  and  act  upon  compassion  for  the  poor  and  the 

powerless 

Have  knowledge  of  national,  state,  and  local  government  and 

be  involved  in  the  political  process  of  democracy 

Understand  the  heritage  they  have  in  common  with  others,  and 

understand  and  respect  the  diversity  around  them 

Advance  the  development  of  their  communities  by  contributing 

knowledge  and  experience  as  a  democratic  citizen 

feel  a  responsibility  for  themselves,  their  community  and 

their  world  and  know  that  their  participation  is  extremely 

important  to  this  country's  welfare  in  the  21st  century. 


Living  Diversity  and  Cooperation 

Students  should : 

•    Work  together  in  a  sense  of  teamwork  and  reaching  a  common 

goal 

Develop  their  own  individuality  and  respect  that  of  others 

Demonstrate  the  ability  to  recognize  the  diverse 

contributions   of  others  as  a  vehicle  for  broadening  their 

own  knowledge 

Show  their  own  strengths,  recognize  their  own  weaknesses, 

encourage  others'  strengths,  and  work  compassionately 

with  others'  weaknesses 

Understand  and  appreciate  the  idea  of  working 

collaboratively  with  peers  and  adults 

Be  able  to  work  cooperatively  with  others  to  assist  both 

their  own  and  others'  positive  development  of  skills, 

abilities  and   attitudes 


Analytical  ThinXing,  Reasoning,  and  Problem  Solving 

Students  should: 

Evidence  analytical  thinking 

Assess  independently  their  abilities  (through  self- 
reflection)  to  analyze  problems  and  solve  them  and  reframe 
alternative  solutions 

Synthesive  information  and  construct  their  own  knowledge 
Have  the  skills  to  deal  effectively  and  skillfully  with 
ideas  and  concepts  that  are  new  and  different 
Be  able  to  problem-solve 

Demonstrate  connections  between  similar  and  (seemingly) 
disparate  topics/problems 

Think  critically  and  creatively  with  content 
Know  where  to  look  to  find  answers  to  good  questions 
Be  able  to  know  how  to  research  any  subject  by  themselves 
Be  able  to  use  information  to  produce  an  original  outcome  - 
different  and  divergent 

Be  able  to  know  how  to  analyze,  examine,  and  resolve 
challenging  situations  in  different  contexts 
Know  how  to  find,  use  and  explain  concepts  and  information 
and  demonstrate  a  broad  understanding  of  the  knowledge  base 
when  doing  so 

Understand  and  articulate  and  critique  different  points  of 
view  as  recorded  in  literature,  science,  history,  math,  and 
the  arts 


Communication 

Students  should: 

•  Be  able  to  communicate  through  words  (written  and  oral) , 
graphs,  action 
Be  computer  literate 

Be  able  to  write  a  comprehensive  coherent  thesis  which  s/he 
could  speak  and  translate  into  more  than  one  language 
Identify  resources  (human,  textual,  technological)  to 
deepen/broaden  knowledge  and  solve  problems 
Be  able  to  read  critically 
Be  able  to  read,  listen,  observe  and  converse 

School /Work  Connection  -  A  question  was  raised  as  to  whether  this 
should  be  a  discreet  element  of  curriculum  or  something  which  is 
integrated  into  all  elements 

Students  should: 

•  Be  able  to  adapt  to  changes  in  the  work  place 

•  Demonstrate  the  skills  needed  to  succeed  in  a  work 
environment 

•  Have  a  good  understanding  of  how  academics  and  "real"  life 
situations  work  together 
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Love  of  Learning 

Students  should: 

•  Value  learning  for  its  own  sake 

•  Know  that  education  is  a  life-long  learning  process 

•  Ask  good  questions 


Content  -  Does  this  belong  here  or  in  the  Curriculum  FramBowrks 
or  Standards  circle?   See  further  notes  below. 

Students  should: 

•    Be  able  to  both  comprehend  and  relay  a  basic  knowledge  of 
majpr  subjects,  e.g.,  math,  English,  science,  social 
studies,  etc. 

Creativity  -  should  be  addressed  at  some  point  in  the  Common  Core 
effort 


ISSUES  RAISED 

•  Concern  was  expressed  that  there  is  not  concensus  among 
Commission  members  in  all  areas.   While  there  seems  to  be 
agreement  that  the  document  should  be  no-nonsense,  universal  and 
accessible,  there  is  not  concensus  about  Values  and  Higher  Order 
Thinking  vs.  Process. 

•  Who  determines  what  it  is  that  every  American  child  should 
know?  We  need  to  look  at  solid,  valid  research  as  well  as  listen 
to  what  is  said  in  hearings. 

•  What  is  the  role  of  content  in  the  Common  Core  of  Learning? 
The  Education  Reform  bill  spoke  to  global  higher  achievable 
standards  rather  than  specific  content.   There  is  concern  that 
the  Commission  could  come  down  heavier  on  one  side  than  another  - 
process  vs.  content. 

•  How  are  we  going  to  use  the  research  base  to  affect  the 
outcome? 

•  How  do  we  deal  with  the  political  process? 

•  Should  the  Common  Core  development  process  result  from  content 
decisions  rather  than  before  content  decisions  are  made? 

•  Audiences  will  reflect  different  modes  of  thinking  based  in 
disciplines.  How  will  the  Common  Core  translate  to  a  diverse 
audience? 


Group  4 

Facilitator    Maddie  Marquez 

Asssitant::    Jan  Feldman 

Particpants:  Harlee  Chandler  Timothy  Fadgen 

Thomas  Forcella  Virginia  Freyermuth 

Wayne  McAllister  Maria  Nguyen 
Susan  Pikor 


Three    categories  of  learning  goals  formed  by  the  group     after 
individual  thought  and  paired  collaboration; 

Personal  Development  and  Conununity 

o    Respect  for  self  and  others 

o    Understand  the  accomplishments  of  the  past  and  the  needs  of  the 

present  and  the  future 
o    Be  open  to  and  comfortable  with  the  technologies  likely  to  impact 

the  workplace  of  the  future,  as  well  as  one's  personal  life. 
o    Be  a  risk-taker 
o    Be  imaginative... we  must  encourage  after-school  activities  in  the 

arts,  etc.  at  all  levels  K— 12 
o    Children   should  be  able  to   learn  from  and  enjoy  the  culturally 

and  logistically  diverse  world  in  which  they  live. 


Thinking  Skills 

o    Exercise  critical  thinking 

Ask  critical  questions.     Know  how  and  where  to  find  answers. 
Develop  open-ended  problem- solving  skills 

o    Be  sufficiently  educated  to  provide  oneself  with  the  potential 
to  be  economically  self  sufficient  in  an  increasingly  knowledge- 
based  economy 

o    Each  and  every  child  will  be  able  to  reason  abstractly 


Conununication 

o    Children  must  learn  to  cooperate  with  their  fellow  classmates 

and  the  community  at  large 
o    Proficiency  in  communication  skills 
o    Ability  to  be  productive  in  whatever  market  place  a  student  may 

pursue 
o    Communicate  in  own  and  a  second  language 


Notes  and  Comments 

o    Remember  that  many  kids  do  not  go  to  college  and  they  frequently 
get  "left  out".    College-bound  and  vocational  students  rarely  have 
opportunities  to  socialize  or  to  study  with    each  other. 

o    Children  and  parents  must  become  stakeholders  in  their  own 
learning. 

o  Teaching  strategies  and  classroom  practices  must  be  based  of 
authentic  knowledge  of  the  developing  child.  All  children  can 
learn  to  be  successful,  active  and  productive  citizens. 

o    We  must  enlist  business  and  industry  leaders  to  help  us  develop 
appropriate  curriculums  to  really  prepare  kids  for  the  workforce. 

o    Diversity  is  very  important   in  this  process.   We  can  appreciate 
each  other's  strengths  and  channel  them  to  the  best  outcomes. 

o    We  are  all  in  the  world  together  and  will  live  by  each  other's 
performance  (citing  the  recent  report  on  illiteracy  in  America). 

o    Are  high  school  courses,  as  they  are  now,  relevant  in  our  lives? 

o    Are  testing  and  outcomes  important? 

o    Reading  and  writing  are  crucial! 

o    We  need  a  philosophical  overview  of  the  CC. 

o    Attitudes  and  values  are  important,  as  is  good  citizenship 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
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INTRODUCTIONS 


Marty  Kaplan 


Co-chairperson  Martin  Kaplan  opened  the  meeting  by  introducing  visiting  members  of  the 
Board  of  Education,  the  Secretary  and  Undersecretary  of  Education,  and  Department  of 
Education  staff  assigned  to  the  Common  Core  project.   After  brief  introductory  comments 
from  himself  and  co-chairperson  Maddie  Marquez,  the  members  of  the  Commission 
introduced  themselves. 


Marty  Kaplan  reviewed  the  materials  which  had  been  sent  to  Commission  members,  as  well 
as  the  proposed  timetable  for  the  project,  and  outlined  the  two  tracks  that  the  group  would  be 
following:  (1)  analysis  of  work  done  in  other  states,  particularly  Maine,  Vermont, 
Connecticut  and  Pennsylvania,  and  (2)  building  from  the  ground  up  using  individual  vision 
statements  and  information  and  thinking  shared  by  constituents  throughout  the  state. 
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WELCOME 


Mary-Beth  Fafard 
Nick  Fischer 
Carole  Thomson 
Marlene  Biffar 


Jan  Feldman 
Greg  Nadeau 
Alan  Safran 


Maddie  Marquez 


Maddie  welcomed  the  group  to  its  second  meeting  and  to  Mount  Holyoke  College.  She 
introduced  members  who  were  not  present  at  the  first  meeting,  Michael  Walker  and  Jim 
Hamos,  and  asked  the  others  to  re-introduce  themselves. 


GOALS/EXPECTED  OUTCOMES  FOR  THE  DAY 


Marty  Kaplan 


Marty  reviewed  the  two-track  approach  to  development  of  the  Common  Core,  which  involves 
(1)  analysis  and  research  of  the  work  of  other  states  and  (2)  working  from  the  ground  up  with 
significant  outreach  to  encourage  the  development  of  ideas.   He  then  reiterated  the  expected 
outcomes  for  the  day  which  were  noted  on  the  agenda,  including  (1)  to  generate  discussion  of 
issues  and  concern,  (2)  to  a  develop  a  preliminary  structure  and  format,  and  (3)  to  identify 
strategies  and  structures  for  building  ownership. 


ANNOUNCEMENTS  Bob  Antonucci 

Members  were  asked  to  review  their  biographical  sketches  for  final  editing  in  preparation  for 
publication  of  a  Commission  booklet. 

An  Internet  distribution  list  will  be  set  up  for  interested  members  with  Internet  accounts  (see 
enclosed  form). 

Bob  introduced  Nick  Fischer,  Associate  Commissioner  for  Evaluation,  Planning  and  Research 
at  the  Department  of  Education,  whose  service  group  will  be  responsible  for  assessment 
efforts  associated  with  education  reform. 

The  Commission  applauded  Virginia  Freyermuth's  selection  as  Massachusetts  Teacher  of  the 
Year  for  1993-94. 


COMMUNICATION  WITH  THE  MEDIA  Alan  Safran 

Alan  discussed  frameworks  to  support  the  outreach  efforts  of  Commission  members, 
referencing  his  "talking  points"  memo  and  noting  four  things  to  consider  in  selling  the 
Common  Core. 

•  Audience:     Who  is  the  audience,  how  would  you  characterize  them,  and  what  is  the 

angle  of  the  story? 

•  Practice:        Develop  the  phrases  you  want  to  use  and  avoid  the  use  of  "um"  and 

"uh". 

•  Goal:  Have  a  goal  in  mind  and  know  the  message  you  want  to  convey. 

•  Sincerity:      Be  sincere;  if  you  don't  know  the  answer,  admit  it,  and  if  you  agree  to 

get  back  to  someone,  do  so  promptly. 


ISSUES  AND  CONCERNS  Mary-Beth  Fafard 

Mary-Beth  began  by  noting  that  there  are  issues  and  concerns  which  are  obstacles  in  the  way 
of  getting  to  the  vision  of  what  we  want  students  to  do  and  know.  She  suggested  that  the 
group  identify  such  issues  and  dialogue  about  them  without  seeking  remedies.  Following  is  a 
list  of  the  issues  which  members  raised  during  that  discussion. 

1.  Dealing  with  the  impact  of  special  interest  groups,  including  negative  forces 

2.  Recognizing  the  cynicism  we  may  encounter  (i.e.,  that  this  effort  will  be  no  different 
from  others)  and  building  on  the  enthusiasm 

3.  Dealing  with  the  fears  of  a  top-down,  mandated  curriculum 

4.  Reconciling  our  natural  desire  to  do  things  democratically  with  the  recognition  that 
many  of  our  competitors  in  a  global  economy  do  not  construct  their  education  system 
in  a  democratic  manner 

5.  Recognizing  and  dealing  with  the  diversity  (in  learning  style,  background,  etc.)  of  the 
children  in  the  Commonwealth  while  setting  standards  that  will  be  rigorous,  high, 
measurable,  and  attainable 

6.  Ensuring  that  the  propensity  towards  measurement  doesn't  undo  the  Commission's 
work  (we  should  not  be  designing  assessment  instruments) 

7.  Difficulty  in  getting  people  into  the  movement  and  looking  forward 


8.  Defining  the  rationale  for  change 

9.  Understanding  the  larger  picture  and  the  context  of  our  work,  i.e.  how  it  is  related 
to  other  things,  such  as  housing,  jobs,  etc. 

10.  Dealing  with  opposing  perceptions  about  schools,  i.e.,  "the  schools  in  my 
community  are  OK"  -  that  they  are  or  are  not  a  problem,  separating  the  problems 
of  schools  from  the  problems  imposed  on  the  schools  and  understanding  various 
viewpoints  about  the  role  of  the  schools 

11.  Dealing  with  the  social  isolation  of  inner-city  schools 

12.  Taking  care  that  the  effort  is  not  perceived  as  "high  brow" 

13.  Determining  whether  we  are  trying  to  create  well-rounded  students  and  citizens  or 
students  with  training  for  a  specific  future 

14.  Determining  the  role  of  content  vs.  process 

15.  Making  the  connections  between  the  needs  of  children  and  their  interests 

16.  Selling  what  we  have  in  common  to  dispel  the  idea  that  communities  are  different 
and  special 

17.  Narrowing  the  window  of  opportunity  to  bridge  the  chasm  between  education  and 
other  needs,  recognizing  that  only  15-18%  of  the  population  have  school  age 
children 

18.  Having  more  dialogue  on  what  has  been  done  in  Europe  and  Asia  over  the  last  10 
years  to  determine  if  we  are  working  from  an  old  paradigm 

19.  Creating  advocacy  and  feeding  from  one  another's  strengths 

20.  Taking  special  care  to  pull  in  as  much  participation  as  possible  from  teachers  who 
will  be  implementing  our  work  and  will  need,  therefore,  to  feel  ownership 

21.  Combatting  a  lack  of  understanding  and  ownership  through  outreach 

22.  Getting  support  for  our  work  from  the  executive  and  legislative  branches  of 
government  -  getting  an  in-depth  analysis  of  the  power  structure 

23.  Dealing  with  the  focus  of  the  Commission  by  determining  what  is  and  is  not  in  our 
domain 

24.  Ensuring  that  the  product  has  the  "ring  of  truth"  to  it,  offers  something  to  benefit 
all  kids  and  allows  everyone  to  see  some  aspect  of  him/herself  in  it 

25.  Determining  what  we  can  realistically  do 

26.  Watching  the  timeframe,  particularly  in  relation  to  the  great  amount  of  change 
which  ed  reform  has  already  imposed  on  some  school  systems 

27.  Developing  a  common  language  which  will  help  gamer  support  from  segments  of 
the  population  which  may  not  have  children  in  school 

28.  Determining  that  the  financial  resources  needed  to  implement  the  Common  Core  and 
reach  its  goal  are  available  to  schools 

Mary-Beth  summarized  the  discussion  by  recognizing  that  the  Commission  members  have  a 
clear  desire  to  do  this  job  and  do  it  well.    She  noted  that  concerns  fall  into  the  following 
categories: 

•  Implementation  strategies  •  Political  considerations 

•  Issues  of  personal  integrity  •  The  "bigger"  picture 

•  Cynicism  -  where  does  it  lie?  •  Measurement  of  standards  -  how  do  we  do  it? 

•  Concern  that  standards  are  too  low  •  What  is  the  21st  century  going  to  look  like? 
or  too  elitist  or  not  appropriate  What  kinds  of  jobs  are  going  to  exist? 

for  students  with  disabiUties  What  kinds  of  skills  will  kids  need  to  acquire 

those  jobs? 
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DEVELOPING  A  COMMON  CORE  STRUCTURE 

The  Commission  was  divided  into  two  groups  to  discuss  the  development  of  a  structure  for 
the  Common  Core.  Building  on  the  outcomes  of  the  small  group  work  from  the  first  meeting, 
each  group  was  asked  to  consider  the  elements  which  the  Common  Cores  of  Vermont, 
Connecticut,  Maine  and  Pennsylvania  have  in  common  and  to  identify  no  more  than  5  critical 
statements/outcomes/attributes  for  each.   The  groups  were  then  to  look  at  what  is  left  and 
identify  what  could  be  combined,  label  them,  and  identify  no  more  than  5  critical 
statements/outcomes/attributes  for  each.   Finally,  they  were  asked  to  identify  what  doesn't  fit 
and  label  it  for  consideration  as  a  unique  item. 

The  results  of  each  group's  discussion  are  noted  on  the  following  chart. 


GROUP  A 


GROUP  B 


Facilitator: 
Assistants: 


Marty  Kaplan 
Carole  Thomson 
Jan  Feldman 


Facilitator: 
Assistants: 


Maddie  Marquez 
Mary-Beth  Fafard 
Marlene  B  if  far 


COMMUNICATION 


Be  able  to  understand  effectively  and 
to  be  understood...through  reading 
listening,  speaking,  writing  and 
through  the  arts 


Mastery  of  reading,  writing, 
listening  and  speaking  in  English 


Communicate  effectively  in  English  and 
in  a  second  language 


Accessing  and  using  current  and 
emerging  technologies 


Mastery  of  another  language  (ability 
to  engage  in  a  conversational 
capacity  in  a  second  language  in  a 
meaningful  context 

Able  to  communicate  in  and 
appreciate  the  arts 


Able  to  use  information 
technologies 


PROBLEM  SOLVING  (Informed  Complex  Thinker) 


Ability  to  research 

a.  able  to  ask  the  right?  good? 
question 

b.  able  to  find,  use,  interpret 
information 

c.  bring  a  curious  and  creative 
perspective  to  problem  solving 


Ability  to  locate,  extract 
and  evaluate  Inowledge  and 
information  (access,  evauluate, 
integrate  information 


Ability  to  work  together  on  an  academic 
project 


Uses  a  wide  variety  (range)  of 
thinking  processes  with  proficiency 


Self-assessment/self-evaluation 


to  comprehend  (deal  with)  complex 
issues. 

3.  Synthesize  information  and 
construct  own  knowledge  (with 
originality,  creativity,  and 
imagination 

4.  Asking  questions 


Group  B  did  not  have  sufficient 
time  to  develop  this  area. 


4.         Perseverance  and  motivation  to  solve 
problems  individually  and  in  a  group 

COMMUNITY 

1.  Working  together  in  a  team  for  the 
common  good 

2.  Understand  American  governmental  and 
cultural  tradition  and  those  of  other 
cultures 

3.  Feel  a  respect  and  responsibility  for 
themselves  and  others 

Issues  raised  during  group  discussions  include: 


Regarding  a  Second  Language:   Is  it  reasonable  to  assume  mastery  of  a  second  language  is 
possible  at  the  end  of  the  12th  grade?   Will  it  be  tied  to  a  high  school  diploma?   Do  we  want 
different  levels  of  proficiency  in  English  vs.  a  second  language  and,  therefore,  two  different 
goals?   We  would  need  to  begin  earlier  than  grade  9  to  prepare  for  this  and  would  need  to 
look  at  other  than  French  and  Spanish. 

It  was  pointed  out  that  one  approach  to  our  work  might  be  to  look  at  learner  outcomes  for 
subject  matter  in  a  category  by  themselves  and  to  develop  goals  which  cut  across  subject  and 
grade  levels,  e.g.,  being  a  skilled  listener. 

STRATEGIES  FOR  INVOLVEMENT  AND  OUTREACH 


Marty  introduced  the  topic  for  the  afternoon  small  group  working  sessions  and  Mary-Beth 
instructed  the  group  to  select  a  focus  area  in  which  to  work  (higher  education,  teachers, 
administrators,  parents/business/community  groups,  and  students),  and  from  within  the  focus 
group  to  select  a  facilitator  and  a  recorder.   Each  group  was  to  discuss/share  the  strategies  for 
outreach  which  they  had  developed  individually  and  prioritize  them.   The  small  groups 
reported  their  suggestions  to  the  whole  Commission.  (  See  Attachment  1  for  full  notes  from 
each  group.) 

Higher  Education: 

Individual:       Study  groups 

Community  outreach 

Statewide:        Common  Core  brochure  with  tear-off  sheet  for  comments  to  be  mailed  in 


Sunday  supplement  series 

Logo  design  which  would  become  a  recognizable  symbol(perhaps  a  student 

contest  to  design  one) 

Student  essay  contest  to  seek  student  input  (at  middle  and  high  school  levels 

asking  students  to  give  one  idea  each) 

Open  forum  for  constituent  groups 

School  committee  and  school  council  meetings 

Use  mass  media  to  request  public  input  and  comment 

Billboards  (ongoing) 

Identify  and  involve  potential  critics 

Regional:         Civic  organizations  (Rotary,  League  of  Women  Voters,  etc.) 
Brochures  in  welfare  offices,  State  University  sites,  etc. 
Involve  chambers  of  commerce 
School  newsletters 
Vocational  school  advisory  committees 


Teachers:        Guiding  principles  include:   involving  teachers  early,  using  teachers  as 

spokespeople,  and  not  doing  this  "on  the  backs  of  the  teachers",  i.e.,  after 
school 

Statewide  Inservice  Day  (Will  DOE  provide  the  expertise  to  teacher 

spokespeople  for  this?  Will  there  be  an  information  clearinghouse?) 

Teacher-centered  Publications 

MCET 

Prime  time  TV 

Student  Activities 


Students:         Channel  1  is  a  12-minute  news  program  to  schools  around  the  country. 

Suggest  they  do  a  week-long  feature  on  education  reform  across  the  country 
with  a  focus  on  Massachusetts  for  1  day. 

Statewide  training  day  for  student  leaders,  such  as  student  council  presidents, 
school  government  councils,  peer  leaders,  etc.,  followed  by 
regional  meetings  at  which  they  would  train  others 

Logo  contest 
Family  Involvement 


Administrators:    This  group  first  determined  who  constitutes  the  administrators  and  then 
identified  the  professional  associations  with  which  they  are  affiliated,  e.g., 
MASS,  MASC 


DOE-developed  universal  workshop  dissemination  package  to  include  a  video, 
a  one-page  information  sheet  on  the  Common  Core,  a  survey/response  sheet, 
directions  for  conducting  workshops,  press  releases/resource  lists,  cable  TV 
show  information,  etc. 


DOE  mailings  (both  general  and  to  stakeholders)  which  would  include 
resources  appropriate  to  the  needs  of  the  audience 

Survey  response  sheets  to  administrators  and  school  councils 

Following  the  small  group  reports,  there  was  a  general  discussion  through  which  several 
issues  and  questions  were  raised: 

1.  Parents,  minority  groups,  and  churches  were  left  out  of  the  discussion. 

2.  Materials  in  languages  other  than  English  are  needed. 

3.  DOE  needs  to  develop  a  5-minute  introductory  speech  for  people  to  use 
with  various  audiences,  along  with  a  series  of  questions  which  would 
provoke  discussion. 

4.  A  professionally-done  video  is  needed. 

5.  What  is  the  Commission's  budget?   Currently,  the  budget  for  the  project  is 
approximately  $35,000. 

6.  Commission  members  need  parameters  for  conversations  and  a  general 
framework  regarding  what  information  the  group  is  hoping  to  gather  and  how  it 
will  be  used. 

7.  Members  need  to  go  out  slowly  as  their  comfort  level  dictates. 

8.  What  will  be  done  with  all  the  information  amassed  at  hearings? 

The  following  general  information  was  shared: 

Alan  Safran  at  DOE  should  be  contacted  for  resource  information,  particularly  about  events 
taking  place  around  the  state,  and  sessions  in  local  communities  can  be  set  up  with  him. 

The  Board  of  Education  will  have  a  training  session  on  dealing  with  the  press  on  Tuesday, 
October  26  from  1:00-5:00  p.m.  at  the  DOE  offices  in  Maiden  to  which  Commission 
members  are  invited.   Members  should  notify  DOE  in  advance  if  they  wish  to  participate. 

Marty  pointed  out  that  when  people  opposed  to  outcome-based  education  ask  questions,  the 
simple  response  is  to  reiterate  that  the  Commission  is  looking  for  input  on  what  kids  should 
know  and  be  able  to  do  -  and  members  are  not  there  to  answer  questions  but  to  listen.     At  a 
later  Commission  meeting,  we  will  deal  with  the  issues  of  the  far-right  and  look  at  what 
happened  in  Pennsylvania  and  Virginia. 

SCHEDULE  OF  FUTURE  MEETINGS 

October  26      Video  training  session  at  DOE  1:00-5:00  p.m. 

October  28      Regional  meetings  at  the  discretion  of  regional  groups 

November  18  Invited  speakers'  meeting  in  Boston  (see  cover  memo) 

January  Public  Hearings  -  a  number  of  sessions  with  as  many  people  as  possible 

invited 
Second  invited  speakers'  meeting  (tentative) 

January  31/     Two-day  Commission  meeting 
February  1 


Attachment  1 

Unedited  notes  from  the  afternoon  small  group  sessions  on 
Outreach  Strategies: 

COMMUNITY  OUTREACH 


•  Draft  document  first?  April? 

•  Brochure/ Script  needed  -  with  response  vehicle. 
A)    Statewide 

(1)  Sunday  supplement  -  series?  one-time? 

(i)   for  statewide  newspapers 

(ii)  Logo  design  -  student  contest  to  create 

Essay  contest  -  different  grade  levels  -  school 

selects  top  # 

Common  Core  "quilt"  -  request  one  idea  from  each 

student 

(2)  Open  forum  for  constituent  groups 

(i)        M.A.S.S.  -  Core  on  agenda? 

(ii)      School  Committees  -  put  Core  on  agenda 

(iii)      School  Councils  -  put  Core  on  agenda 

(3)  Mass  media  -  use  to  request  public  comment 

-  public  service  announcements 

-  electronic  networks  of  communication 

-  WBZ  Saturday  "Kids  Company"  show 

(4)  Open  televised  public  forum  -  Faneuil  Hall? 

(5)  "Celebrity"  hearings  -  televised/cable  TV 

November  18,  1993 
January  1994 

(6)  Billboards 

(7)  I.D.  &  involve  potential  critics  - 

(i)   community  groups 

(ii)  church/religious  groups 

or  VIDEO 

(8)  Brochure*  with  tear-out  response  vehicle  -  for  meeting 
with  all  groups 


Community  Outreach  (cont.) 

B)    Regional  Outreach   Hard  to  Reach  Groups 

(1)   Small  (coffee  or  tea)  meetings 

2)  Crime  watch  groups 

3)  Rotaries/ service  organizations  lunch  groups 

4)  Elderly 

5)  Welfare  agencies 

6)  State  University  sites 

7)  Harvard/Clark  Educational  Schools  -  principal  centers 

8)  Chamber  of  Commerce 
9     School  newsletters 

10)   Vocational  School  -  Advisory  Committees  -  meet  often 


ADMINISTRATOR  OUTREACH 

Central  Office:      Massachusetts  Association  of  School 

Superintendents 

Principal  Associations 

Supervisors/Directors 

M.A.S.C.D. 

M.A.B.E. 

S.P.E.D. 

M.S.S.A.A. 

M.E.S.P.A.  &  Principal  Centers 

N.E.L.M. 

M.A. S.C.A. 

M.A.V.A. 

M.A.R.S. 

Principals / Superintendents / Supervisors /Directors 

1.  Department  of  Education  mailing  to  all 

2.  Roundtable  discussions  with  Commission  members 

3.  Stakeholder  mailings/ inserts  M.E.S.P.A.-M.A.B.E.-E.C.T. 

A.  State  Department 

B.  From  Commission  Members 

C.  List  resources/speakers/members 

4.  Survey  with  response  to  administrators  and  their  councils 
solicit  input 

5.  Media 

6.  Local  Meetings/Mailings 

7.  State  develops  a  universal  workshop  dissemination  package 

8.  Video  clinic  Prof. /Common  Core  Video 

9.  Regional/ Forum  -  Commission  Members  &  State  Department 
(could  use  video  -  universal  package) 

10.  Community  Groups 

-    Rotary/ Lions /Church 

11.  Conferences 


ADMINISTRATOR  OUTREACH  (cont.) 
WORKSHOP  PACKAGE  - 

1.  1  page  information  about  Common  Core 

2.  Professionally  done  video  with  input,  process,  kids  -  clinic 

3 .  Survey  sheet 

4.  Directions/tools  for  conducting  workshop  -  forum  (lesson 
plans) 

5.  Names/roles/telephone  numbers 

6.  Update  press  releases/ information 

7.  Cable  T.V.  -  Shows  -  lessons 


INSTITUTIONS  OF  HIGHER  EDUCATION  STRATEGIES 

Teacher  Prep  (avoid  as  only  issue) 

K-16+  sequence  (K-G)  (curriculum) 

Expertise/knowledge  to  share  (ownership) 

Types  of  Groups 

Outreach/ Collaborative  groups  informal 

Partnership  groups  (Worcester  Alliance,  etc.) 

College  groups  concerned  about   -  admissions 

-  diversity/mediation/ 
civility 

-  any  subject  area 

College  administrators:   Deans/Presidents 

Higher  Education  Coordinating  Council 

Tech  Prep  -  School/college/apprentice/business 

Community  College 

Non-traditional  student  sites 

Students 

Study  Groups 

Readings:  before-between  discussions  -  what  readings? 

Use  events  already  scheduled  (i.e.,  get  an  agenda) 

Targeting  leaders  &  councils  -  (college/university  Presidents) 
Input?  draft  statement  from  key  people  then  hopefully,  a 
statement  of  support  later.   Stress  importance  to  their 
constituencies  (staff,  students,  alumni) 

Alumni /as  constituencv 

Magazines/newspapers  -  information  only 
Events  to  get  ideas 

Dean's  Group,  Teacher  Prep  -  in  classroom  discussion  -  graduate 
prep. ,  undergraduate 

Other  courses  in  other  departments 

Technology  as  one  means?  informal  videos? 


TEACHER  STRATEGIES 
TEACHERS  EARLY  INVOLVEMENT  PROCESS  -  GET  THEM  IN  NOW 

•  UNION  -  monitoring/newsletter 

75,000     100,000 
-  regular  meetings 
"Imposition  of  Standards  in  1998" 

-  Sharing  vision  with  them  requires  sensitivity 

•  Teaching  Center  Publications 

•  In-School  Teachers 

Memo  -  (no  response-fear  of ?-follow-up?) 

Speak  at  faculty  meeting  dialogue 

•  allow  reservations  to  be  expressed 

•  we  can  be  convincing 

•  get  past  teachers'  usual  issues 

Principals  -  unleashed  by  Education  Law 

Statewide  Inservice  Day  -  (response  groups  setup) 
Panel:   Union,  teachers,  etc. 

MCET  -  (call-in) 

School  Councils  -  Agenda  Item- (video) 

Student  Involvement:  Boys,  Girls  Clubs 

Meeting:  Education  Reform  and  Common  Core 

Recognize  Teachers'  as  children's  voice  (Vanguard) 

Teachers  involving  students 

***************************** 

During  School  Day  -    *   Department  of  Education  Can  Do: 

-  Mailing 

-  Train  one  person  each  school  -  local  publicity  -  MCET 

One  day  -  The  Commonwealth  thinks  about  the  Common  Core  for 
the  Common  Good 
-  Tape  Nov.  18  and  try  for  Prime  time  TV 
-  Use  at  Pep  Rally 

Fact  Sheet  on  History  of  Reform/McDuf fy 


STUDENT  STRATEGIES 

CHANNEL  1  -  FEATURE  ON  EDUCATION  REFORM 

SAC  -  TRAINING  to  bring  Education  Reform/ Common  Core  to  Schools 

-  Logo  Contest 

-  Peer  Guiding 

-  Workshops 

-  Homerooms  -  Information,  discussions 

-  Surveys 

-  .  Bring  in  State  Council  leaders  and  School  Governance 

Councils 

-  Peer  leaders  -  bring  to  younger  students  -  state 
newspapers  editors 

FAMILIES  ? 
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PROCEEDINGS  OF  THE  SECOND  MEETING 


OCTOBER  5,  1993 


(corrected) 


MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
350  Main  Street,  Maiden,  MA   02148 


MASSACHUSETTS  COMMISSION  ON  THE  COMMON  CORE  OF  LEARNING 
Mount  Holyoke  College,  South  Hadley,  Massachusetts 

October  5,  1993 


Members  Present: 


Robert  Antonucci 
Pamela  Appleton 
Steven  Bass 
Gary  Bemhard 
Allyson  Bo  wen 
Magda  Cardoso 
Harlee  Chandler 
Karla  DeLetis 
Linda  Erdmann 
Timothy  Fadgen 
Thomas  Forcella 
Robert  Eraser 
Virginia  Freyermuth 
Michael  Gallagher 
Linda  Greyser 
Jim  Hamos 
Frank  Haydu 


Martin  Kaplan 
CUfford  Janey 
Vivian  Lee 
Efrain  Martinez 
Madelaine  Marquez 
Wayne  McAllister 
Marsha  McDonough 
Rena  Mirkin 
Katherine  Moore 
Robert  Murphy 
Larry  Myatt 
Lynn  Nadeau 
Maria  Nguyen 
Susan  Pikor 
Mary  Alice  Wilson 
Linda  Wing 
Michael  Walker 
Frank  Yetter 


Members  Absent: 


Leland  Clarke 
Glenn  Gabbard 
Jean  Hamler 


Deirdre  Loughlin 
Tom  O'Loughlin 
Augusta  Leibowitz 


DOE  Staff 
Present: 


Mary-Beth  Fafard 
Nick  Fischer 
Carole  Thomson 
Marlene  B  if  far 


Jan  Feldman 
Greg  Nadeau 
Alan  Safran 


WELCOME 


Maddie  Marquez 


Maddie  welcomed  the  group  to  its  second  meeting  and  to  Mount  Holyoke  College.  She 
introduced  members  who  were  not  present  at  the  first  meeting,  Michael  Walker  and  Jim 
Hamos,  and  asked  the  others  to  re-introduce  themselves. 


GOALS/EXPECTED  OUTCOMES  FOR  THE  DAY 


Marty  Kaplan 


Marty  reviewed  the  two-track  approach  to  development  of  the  Common  Core,  which  involves 
(1)  analysis  and  research  of  the  work  of  other  states  and  (2)  working  from  the  ground  up  with 
significant  outreach  to  encourage  the  development  of  ideas.   He  then  reiterated  the  expected 
outcomes  for  the  day  which  were  noted  on  the  agenda,  including  (1)  to  generate  discussion  of 
issues  and  concern,  (2)  to  a  develop  a  preliminary  structure  and  format,  and  (3)  to  identify 
strategies  and  structures  for  building  ownership. 
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PROCEEDINGS  OF  THE  THIRD  MEETING 


NOVEMBER  18,  1993 


MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
350  Main  Street,  Maiden,  MA   02148 


MASSACHUSETTS  COMMISSION  ON  THE  COMMON  CORE  OF  LEARNING 
Massachusetts  Department  of  Education  -  Maiden,  Massachusetts 


November  18,  1993 


Members  Present: 


Robert  Antonucci 
Allyson  Bo  wen 
Magda  Cardoso 
Harlee  Chandler 
Karla  DeLetis 
Linda  Erdmann 
Timothy  Fadgen 
Thomas  Forcella 
Robert  Eraser 
Virginia  Freyermuth 
Glenn  Gabbard 
Michael  Gallagher 
Linda  Greyser 
Jean  Hamler 
Jim  Hamos 
Frank  Haydu 


Martin  Kaplan 
Augusta  Leibowitz 
Deirdre  Loughlin 
Clifford  Janey 
Madelaine  Marquez 
Wayne  McAllister 
Marsha  McDonough 
Rena  Mirkin 
Katherine  Moore 
Larry  Myatt 
Lynn  Nadeau 
Maria  Nguyen 
Susan  Pikor 
Mary  Alice  Wilson 
Linda  Wing 
Frank  Yetter 


Members  Absent: 


Pam  Appleton 
Steve  Bass 
Gary  Bemhard 
Leland  Clarke 


Vivian  Lee 
Efrain  Martinez 
Robert  Murphy 
Tom  O'Loughlin 
Michael  Walker 


Board  Members/ 
Visitors  Present: 


Stacy  Scott,  Board  of  Education 

Michael  Sentance,  Undersecretary  of  Education 

Maura  Murphy-Burke,  Education  Committee 


Staff  Present: 


Mary-Beth  Fafard 
Jan  Feldman 
Greg  Nadeau 


Carole  Thomson 
Marlene  Biffar 
Alan  Safran 


WELCOME/ANNOUNCEMENTS 

•  Members  were  asked  to  review  their  bios  and  note  corrections/changes. 

•  Members  were  also  asked  to  review  the  cover  portion  of  the  statewide  brochure  and 
note  corrections/changes. 

•  Marty  Kaplan  introduced  Augusta  Leibowitz  to  the  group. 


INVITED  SPEAKERS  FORUMS 

Marty  Kaplan  reviewed  the  sample  letter  to  invited  speakers,  noting  that  it  would  be  sent  to 
about  60  people  from  the  academic,  business  and  artistic  community.  He  indicated  that  each 
person  would  speak  for  15  minutes  and  participate  in  a  dialogue  with  Commission  members 
for  15  minutes.  The  forums  will  be  held  at  Gardner  Auditorium  at  the  State  House  to  allow 
for  TV  coverage.  The  proceedings  will  be  carried  live  on  cable  channels  and  a  tape  will  be 
made  available  for  use  by  TV  stations  at  a  later  date.  Marty  reviewed  the  list  of  speakers  and 
gave  brief  information  about  many  of  them.  He  suggested  that  there  may  be  two  additional 
days  of  speakers  scheduled  in  March. 

Marty  noted  with  sadness  the  passing  of  former  Commissioner  of  Education,  Greg  Anrig,  and 
shared  some  biographical  information  about  him  with  the  group. 


SOCIAL  RESPONSIBILITY,  CITIZENSHIP,  AND  COMMUNITY 

The  large  group  discussion  on  this  topic  resulted  in  many  comments  which  are  grouped  here 
under  six  major  headings  for  ease  of  reading. 

1.   VALUES 

•  The  word  VALUE  is  now  missing  from  our  outreach  materials.   It  was  suggested  that 
another  word  might  be  found.  We  should  look  at  affective  domain. 

•  Has  anyone  looked  at  Common  Cores  from  other  countries  and  do  they  include 
VALUES  as  part  of  them? 

•  It  was  suggested  that  "hard  work"  is  a  value  not  part  of  the  American  education 
experience,  as  evidenced  by  lack  of  homework  given. 

•  The  Word  VALUE  is  important,  because  much  experience  with  discussion  on  the 
subject  of  the  Common  Core  centers  around  societal  issues. 

Could  RESPECT  replace  the  word  VALUE? 

•  The  NASBE  values  article  was  referenced,  and  it  was  noted  that  we  must  stand  up  for 
what  we  believe  in  -  including  values.  In  subsequent  discussion  the  NASBE  values 
were  reiterated:   Honesty,  integrity,  responsibility,  self  discipline,  respect  for  self  and 
others,  respect  for  law  and  democratic  system,  intellectual  curiosity  and  recognition  of 
the  dignity  of  work.   It  was  noted  that  the  operationalization  of  the  Common  Core  will 
speak  to  these. 


•  It  is  necessary  to  be  clear  about  what  we  are  about.   People  want  to  believe  that 
schools  stand  for  something.   The  Commission  can  capture  core  values  without 
offending. 

•  How  is  the  educational  experience  perceived?  We  ought  to  deal  with  VALUES  and 
not  be  afraid  of  consequences. 

•  It  was  noted  that  the  Commission  has  to  look  to  its  charge  and  make  a  decision  on  the 
issue  of  whether  to  include  VALUES. 

•  It  was  suggested  that  we  could  integrate  values  operationally  and  note  them  separately 
as  well. 

•  It  was  suggested  that  a  compromise  belief  statement  be  added  to  other  pieces  of 
literature  we  produce. 

•  If  you  don't  use  the  word  VALUES,  how  can  you  teach  them  and  expect  students  to 
understand  them? 

•  The  capacity  to  limit  the  number  of  values  will  significantly  diminish  if  the  central 
debate  becomes  what  values  are  to  be  imbedded  in  the  Common  Core. 

•  It  was  suggested  that  we  should  look  at  NASBE  language  again  and  ask  what  we  can 
learn  from  New  York,  since  its  Common  Core  deals  with  values  extensively. 

•  The  Wellesley  Public  Schools  experience  in  designing  learner  outcomes  was  shared 
with  the  group.   It  was  noted  that  their  first  activity  was  to  define  their  mission  as  a 
community  of  learners.   They  then  defined  learning  outcome  themes  (e.g.,  skilled 
communicator)  and  figured  out  what  each  theme  would  look  like  in  the  various  areas 
of  school  life  (classroom,  meetings,  etc.)   Finally,  they  operationaUzed  values  as  they 
apply  to  children,  teachers,  parents,  administrators,  etc. 

Re:  operationalizing  values  and  how  that  was  done  in  Wellesley,  it  was  noted  that  the 

after  clarifying  that  the  school's  central  mission  is  learning,   it  was  necessary  to 

determine  categories  of  learner  outcomes  and  descriptors  of  each.   Examples  of  such 

descriptors  include: 

•Takes  responsibility  for  actions  and  for  quality  of  performance. 

•Listens  with  open,  focused,  and  inquisitive  mind. 

•Demonstrates  flexibility,  persistence  and  sense  of  ethical  considerations. 

•Collaborates  effectively  as  a  team  member. 

•Respects  and  understands  diversity  and  interdependence  of  people  in  local  and  global 

communities. 

Discussion  of  what  terms  to  use  on  outreach  forms  included  the  following: 

Suggest  not  using  "understand"  , 

Values  can  be  subsumed  under  categories  of  "Know"  and  "Be  Able  to  Do" 

Suggest  belief  statement:   All  children  can  learn  and  respect  and  responsibility  are  critical 

Suggest  that  it  is  clearer  to  leave  VALUES,  etc.  out  so  that  form  can  be  completed  without 

asking  questions  about  what  we  mean 

Decision:    Leave  the  charge  as  it  is. 


2.    FAMILY/PARENT/COMMUNITY 

•  It's  important  to  turn  home  back  into  a  learning  center.   There  is  a  need  to  have 
parents  as  active  participants  in  the  learning  process. 

•  The  community  and  society  need  to  be  more  aware  of  what  happens  in  schools.   Is  the 
school  community  separate  from  the  larger  community? 

•  The  role  of  the  community  works  both  ways,  i.e.  involving  students  in  community 
service  and  providing  ways  that  people  can  help  in  schools 

•  The  community  perception  is  that  one  as  a  parent  can't  do  anything  (for  example,  with 
teachers). 

•  In  other  countries  there  is  clear  family  respect  for  schools,  learning,  and  teachers. 
This, Common  Core  should  look  at  improvement  of  teaching  profession. 

•  The  school  experience  is  being  marginalized,  more  learning  is  taking  place  outside  of 
the  school  (popular  culture),  and  society  is  not  picking  up  the  slack. 


3.   RESPECT 

•  It  is  important  in  classroom  settings  to  give  students  the  message  that  respect  is  of 
supreme  importance,  respect  for  themselves  as  learners  and  respect  for  the  ideas  of 
others  in  the  classroom,  respect  for  teachers,  respect  for  the  atmosphere  and  learning 
environment,  and  respect  for  the  roles  that  all  people  play 

•  Asian  students  are  taught  respect  Asian  proverb:  If  you  want  to  cross  the  river,  you 
have  to  build  a  bridge.  If  you  want  to  be  successful  in  education,  you  have  to  respect 
your  teachers. 

•  The  notion  of  respect  opens  up  a  can  of  worms,  because  some  teachers  do  not  respect 
students  (who  they  are,  their  strengths,  who  they  can  help  them  to  be,  etc.). 

•  Suggest  using  the  idea  of  "responsibility"  as  members  of  a  democratic  republic  in  lieu 
of  respect.  This  could  be  sold  at  regional  forums  and  would  incorporate  "values" 
which  have  been  mentioned. 


4.   SOCIAL  SKILLS  CURRICULUM 

•  Social  skills  should  be  taught.   Parents  and  students  need  to  know  that  they  must  take 
ownership  of  their  own  learning  and  have  control  of  their  learning  potential. 

•  There  is  nothing  wrong  in  teaching  a  social  curriculum.   It  can  be  taught  and  can  be 
learned. 


5.   TEACHERS 

•  Teachers  are  authority  figures  and  can't  share  their  power  with  students.   There  must 
be  consequences  for  things  not  done. 

•  Re:  the  characteristics  and  attitudes  of  teachers:     How  does  the  teacher  feel  about 
him/herself?   How  does  s/he  feel  about  students?  What  is  his/her  attitude  about  the 
learning  process? 

•  In  younger  grades,  students  are  enthusiastic  and  interested,  but  in  later  grades  they 
often  are  not  Teacher  enthusiasm  is  higher  at  the  elementary  level  also.   It  may  be  the 
difference  in  structure  and  priorities  that  causes  this  change. 

•  The  quality  of  applicants  for  teaching  positions  has  changed  and  needs  to  improve. 
There  is  not  a  lot  of  respect,  trust,  and  confidence  in  the  State  Department  of 
Education. 

•  The  Common  Core  needs  to  make  a  difference  in  the  life  of  teachers.   Common  goals 
which  cross  levels  and  subject  matter  are  important.  They  need  to  be  explicit  and 
specific. 

•  We  are  afraid  to  stand  up  and  be  counted.   Teachers  have  traded  respect  and  validating 
the  quality  of  what  they  do  for  small  returns. 


6.   MISCELLANEOUS 

•  It  is  important  for  the  Commission  to  model  what  it  preaches  in  open  forums  and 
through  discourse. 

•  The  word  "Citizen"  is  narrow  and  eliminates  certain  people  from  consideration. 

•  The  Commission  needs  to  define  the  issue  before  the  opposition  does.   The 
Commission  needs  to  be  prepared  to  anticipate  issues.   It  might  be  helpful  to  speak 
with  people  from  other  states  who  have  developed  such  documents. 

•  Because  words  are  susceptible  to  interpretation  by  people  in  different  ways,  we  need 
to  use  words  which  are  specific  and  have  a  clear  definition  and  can  be  defended  100% 
and  are  not  so  open  to  individual  interpretation. 

•  The  Commission  must  be  careful  not  to  be  a  purveyor  of  political  statements. 

•  It  was  suggested  that  we  use  the  New  England  Association  of  Schools  and  Colleges  as 
a  resource.   It  was  noted  that  in  Europe  high  academic  achievement  was  expected 
despite  large  class  size,  students  are  on  task,  many  speak  perfect  English,  respect  is 
evidenced;  students  communicate  more  effectively. 

•  There  is  a  need  to  look  at  school  structure,  i.e.  size,  priorities,  unspoken  values  and 
messages,  etc. 

•  Public  education  has  lost  its  ability  to  see  children  as  individuals: 


OUTREACH  STRATEGffiS 

The  statewide  public  outreach  campaign  information  being  developed  by  DOE  was  discussed. 
A  brochure  will  be  mailed  to  school  principals,  superintendents,  school  councils,  etc.  A  video 
is  being  put  together  for  use  by  school  groups  throughout  January  to  generate  citizen  input. 
Citizen  input  received  thus  far  deals  with  values,  and  controversy  over  issues  is  demonstrated. 
The  Department  of  Education  will  target  professional  organizations  for  outreach  in  journals, 
newsletters,  etc.   Printed  response  cards  have  been  developed  and  are  being  sent  to  all  who 
provide  written  comment. 


Outreach  efforts: 

Susan  Pikor  and  Mary-Beth  spoke  at  a  MESPA  meeting. 

Deirdre  Loughlin  has  spoken  to  Worcester  high  school  students. 

Rena  Mirkin  used  detention  time  to  talk  about  the  Common  Core  with  students. 

Harlee  Chandler  presented  at  the  MASC  Conference.   She  indicated  that  people  have  to 
understand  that  we  are  at  the  beginning  of  the  process  and  that  they  have  an  opportunity  to 
participate.   Harlee  noted  that  the  Common  Core  is  on  the  Worcester  School  Committee 
agenda  for  the  last  meeting  of  the  year.  Central  Mass  Regional  Commission  members  are 
invited  to  attend. 

The  Southeast  Group  developed  buttons.  Tom  Forcella  suggested  a  billboard  with  800  #  - 
each  response  gets  a  button.  Tom  noted  that  at  School  Council  and  other  meetings  the  issue 
of  values  comes  up. 

Virginia  Freyermuth  'New  England  Art  Education  Conference 

Michael  Gallagher      •newspaper  back-talk 

•video  being  prepared  for  use  by  teachers  on  release  day  in  all  30 
schools  in  Lowell 

•Marty  Kaplan  spoke  to  the  Lowell  Parent  Council.  Each  discussion 
group  addressed  values,  although  the  word  values  was  not  used  by  Mike 
or  Marty. 

Marsha  McDonough    •Inservice  day  for  teachers,  secretaries,  custodians 

•Index  cards  were  given  to  students  in  homeroom  to  complete 
during  the  day;  Index  cards  were  also  sent  home  with 
students  for  families  to  complete  and  made  available  to 
parents  to  take  to  work,  etc. 
•School  Council  meeting 


Maddie  Marquez        •Principals'  meeting  where  people  were  spoken  to  did  not  generate 

much  excitement  Meeting  where  provocative  letter  sent  out  in  advance 
and  small  group  approach  was  used  was  exciting. 


Issues  and  Concerns: 

1.  Northeast  -  five  people  covering  a  large  area  -  how  can  that  be  done  effectively  and 
efficiently?   Suggestions  include  mass  media,  interactive  communication,  1-800 
numbers,  letters  to  editor,  etc. 

2.  Encourage  people  to  duplicate  input  form  and  to  use  the  "each  one  reach  one" 
approach. 

3.  Statewide  publications  should  be  done  in  English  and  Spanish  and  in  selected  minority 
communities  in  their  languages.  Signing  should  be  done  at  all  public  meetings. 
Teacher  outreach  should  be  done  also.  Consider  sending  out  guidelines  for  physical 
access  to  public  meetings. 

4.  DOE  will  have  buttons  duplicated  for  distribution. 

5.  Campaign  should  have  sparkle,  not  be  dry,  not  be  lofty,  show  that  our  focus  is  on  kids 
and  their  future. 

6.  Must  reach  part  of  community  that  school  system  doesn't  normally  reach   -  Cable  TV 
might  help  this  effort  -  For  example,  Spanish  station  in  Holyoke  using  Spanish- 
speaking  person. 

7.  What  is  the  selling  point  of  the  Common  Core?   Ownership  through  public  input 

8.  Re:  the  charge  that  education  is  not  addressing  the  needs  of  kids  in  a  changing  world 
Suggest  a  proactive  approach  rather  than  being  reactive  to  complaints  (e.g..  If  you 
don't  think  education  is  working,  what  would  you  do?) 


SCIENCE  CURRICULUM:  Jim  Hamos,  who  chairs  the  Science  curriculum  framework 
PALMS  project,  demonstrated  the  fundamental  understandings  of  science  (Science  as  Human 
Affairs,  Science  as  Inquiry,  and  Science  Connections  to  other  disciplines,  especially  math  and 
Technology)  through,  interactive  activities  and  lecture  about  the  working  of  the  eye  and  the 
eye's  connection  to  the  brain.   The  purpose  was  to  demonstrate  the  type  of  information  that 
might  be  included  in  a  curriculum  framework  rather  than  in  a  Common  Core. 


WRAP  UP 

Next  Meeting:   December  14  at  MESPA 

The  schedule  of  speakers  for  January  will  be  made  available  ASAP.   It  was  noted  that  this 
will  be  our  media  day,  and  it  was  suggested  that  perhaps  each  person  could  invite  25  people 
to  attend. 
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Members  Present: 


Bob  Antonucci 
Pam  Appleton 
Steve  Bass 
Gary  Bemhard 
AUyson  Bowen 
Magda  Cardoso 
Harlee  Chandler 
Karla  Baehr  DeLetis 
Timothy  Fadgen 
Tom  Forcella 
Virginia  Freyermuth 
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Michael  Gallagher 
Linda  Greyser 
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Frank  Haydu 
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Members  Absent: 
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Linda  Erdmann 
Robert  Fraser 
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Wayne  McAllister 
Larry   Myatt 
Maria  Nugyen 
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Staff  Present: 


Nick  Fischer 
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Beverly  Miyares 
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Mary-Beth  Fafard 
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Board  Members 
Present: 


Tom  Chin 


Paul  Reville 


WELCOME:   Nadya  Higgins,  Executive  Director  of  MESPA 

OPENING  REMARKS: 

Marty  spoke  about  the  January  11/12  speakers'  forum  which  will  be  located  at  Gardner 
Auditorium  rather  than  Faneuil  Hall  to  facilitate  TV  coverage  and  taping.  Guests  will  speak  for 
15  minutes  and  engage  in  dialogue  with  Commission  members  for  15  minutes.  Marty  noted  the 
names  and  positions  of  those  who  have  accepted  the  invitation  to  speak  and  asked  for  suggestions 
from  the  group  of  people/groups  to  invite.   Suggestions  included: 

MTA,  League  of  Women  Voters,  Principals'  and  Superintendents'  Associations, 
Citywide  Parents'  Councils,  MASC,  Student  Councils  (Allyson  will  take  care  of  this), 
Co-chairs  of  School  Councils,  Business  Roundtable,  Board  of  Mass.  Municipal 
Association 

Marty  informed  the  members  of  Tom  O'Loughlin's  resignation  from  the  Commission.  He 
introduced  Brent  Larrabee,  Chief  of  Police  of  Framingham  and  a  new  member  of  the 
Commission. 

Bob  Antonucci  spoke  about  the  Education  Reform  video  tape  which  should  be  ready  soon.  It 
will  be  mailed  to  all  districts  (school  councils  and  principals)  across  the  state  and  to  all 
Commission  members  for  use  in  January. 


ESTABLISHING  HIGH  MEASURABLE  GOALS  FOR  ALL  STUDENTS 

Presentation  by:  Nick  Fischer,  Associate  Commissioner  for  Evaluation,  Planning  and  Research 
and  Jeff  Nelhaus  and  Beveriy  Miyares  of  the  Accountability  and  Evaluation  Services, 
Massachusetts  Department  of  Education 

The  concept  of  measurability  is  one  of  the  most  unique  aspects  of  the  reform  legislation.  How 
do  you  know  that  you  have  arrived  at  the  point  where  you  want  to  be?  The  learning  enterprise 
in  the  classroom  involves  many  people  and  should  include  everyone  in  a  community  who  makes 
a  school  work.  In  most  classrooms,  after  early  childhood,  teachers  stop  doing  multi-sensory 
things  which  are  measurable  and  which  allow  certain  students  to  do  things  they  might  otherwise 
be  unable  to  do. 

As  soon  as  you  set  goals,  you  make  value  statements  without  talking  about  them  specifically. 
Learning  involves  growth  and  fme  motor  skills.  High  expectations  have  to  be  built  on  strong 
foundations.  Think  developmentally  about  goals.  Everything  in  the  educational  process  starts 
with  something  simple,  but  there  are  two  critical  ingredients:  (1)  everybody  can  be  asked  to  try 
and  (2)  higher  levels  of  cognitive  goals  (e.g.,  applying,  interpreting,  evaluating)  have  to  be  built 
on  critical  foundations  (e.g.,  describing,  comparing  and  contrasting).  If  you  cannot  observe  it, 
it  will  be  difficult  to  measure.  Keep  the  three  critical  constituent  groups  in  mind:  parents  (who 
must  reinforce  what  is  done  in  schools),  teachers,  and  students. 


ACTIVITY:    Simulating  a  realistic  goal-setting  process 

Defining  a  Goal:  Determining  what  is  general  and  what  is  specific 
determines  the  difference  between  goals  and  objectives 

Characteristics  of  a  Goal: 

1.  Goals  set  direction  (for  the  Common  Core  the  goal  is:  What  should  students  know  and 
be  able  to  do?) 

2.  Apply  to  all  learners 

3.  Are  broadly  stated  and  accepted 

4.  Focus  on  knowledge,  skills  and/or  attitudes 

5.  Imply  a  general  level  of  performance  and  purpose 

Example  of  Building  a  Goal  Statement: 

1.  Students  will  solve  problems 

2.  Students  will  solve  complex  problems 

3.  Students  will  solve  complex  problems  they  encounter  throughout  their  lives 

Once  you  can  describe  what  it  looks  like,  then  you  can  measure  it. 

Example:   What  does  it  look  like  to  be  able  to  reason  and  problem  solve? 

1.  Think  critically 

2.  Ask  appropriate  questions 

3.  Do  research 

4.  Interpret  data 

5.  Work  cooperatively 

6.  Work  on  a  problem  over  time 

Characteristics  of  Learner  Competencies:  What  do  I  look  for  that  indicates  the  student  is 
meeting  the  goals? 

1.  Apply  to  all  learners 

2.  Widely  accepted 

3.  More  focused  than  goals 

4.  Indicate  how  we  will  know  students  are  heading  in  the  right  direction 
5  Can  be  measured  because  students  can  demonstrate  them  in  some  way 

Example  of  Building  Learner  Competency  Statements: 

1.  Students  will  solve  problems. 

2.  Students  will  collect  and  organize  information  using  a  variety  of  methods  including 
technology 


What  demonstrates  research? 

1.  collect  data 

2.  ask  questions 

3.  use  library 

4.  organize  information 

Academic  Standards: 

Characteristics  of  Academic  Standards:    How  do  I  know  the  student  is  heading  in  the  right 
direction  at  each  grade  level? 

1.  Don't  apply  to  all  students 

2.  Apply  to  students  at  certain  grade  levels  or  clusters  of  grades 

Building  Academic  Standard  Statements: 

In  the  4th  grade,  students  will  construct  tables  and  charts  to  display  information 

Performance  Standard:   most  concrete  level  of  specificity 

Law  says  competency  determination  by  grade  10  will  be  a  condition  for  graduation  -  how  many 
times  do  you  expect  to  see  it  repeated,  at  what  times  and  at  what  level  of  skill? 

Create  charts  and  graphs 
Create  multi-media  research  projects 
Justify  conclusions  in  writing 
State  research  theme 

Characteristics  of  Performance  Standards: 

How  well  must  the  student  do  it? 

Building  Performance  Standards: 

In  the  fourth  grade,  students  will  conduct  surveys  and  organize  their  findings  into  bar 
charts  using  whole  numbers  and  simple  fractions. 


The  Commission  was  provided  with  a  sample  matrix  of  questions  and  examples  to  be  used  to 
guide  in  developing  valid  and  measurable  goals  and  learner  competencies. 


Discussion/Questions: 

1.  What  is  "world  class"  or  "global"?   Nick  suggests  not  viewing  it  too  narrowly. 
Concern  expressed  that  we  only  pay  lip  service  to  world  class  standards  unless  we  know 
what  world  class  standards  are  -  Has  any  effort  been  made  to  get  Common  Cores  from 
other  countries?   DOE  is  attempting  to  collect  them. 

We  must  recognize  the  difference  between  this  country  and  others  -we  have  a  great 
diversity  of  students  that  countries  like  Japan  and  Germany  do  not. 

2.  Universities  are  a  constituent  group  we  must  pay  attention  to 

If  we  decide  to  use  alternative  assessments  and  they  won't  accept  that  for  college 
admission,  there  is  a  roadblock. 

3.  We  must  ask  what  kind  of  society  we  want  students  to  function  in. 

4.  World-class  =  a  proxy  for  having  the  highest  expectations  (You  get  what  you  expect) 

5.  Must  remember  that  it  is  important  to  set  standards  for  the  21st  century  -  not  just  for 
now. 

PRELIMINARY  STRUCTURE  FOR  THE  COMMON  CORE 

Mary-Beth  Fafard  and  Carole  Thomson  guided  this  discussion.  Suggested  elements  were 
distributed  and  discussed.  Agreement  was  reached  on  the  following  "placeholders"  for  discussion 
purposes  at  the  January /February  retreat: 

1.  Communication 

2.  Problem  Solving,  Thinking  and  Reasoning 

3.  Individual  Development  and  Lifelong  Learning 

4.  Social  Responsibility,  Community  and  Citizenship 

5.  Essential  Knowledge  and  Content 

Suggestions: 

1.  Add  health/hygiene  and  civics/government  to  the  content  area  categories  noted  on  the 
list. 

2.  Work  ethic  should  be  included  somewhere  in  the  Common  Core. 

3.  School-to- work  should  not  be  lost  in  curriculum  frameworks. 

The  discussion  about  how  to  formulate  working  groups  for  the  retreat  resulted  in  the  decision 
to  start  with  5  small  groups  (placeholders  noted  above)  and  then  combine  groups  1  and  2  and 
groups  3  and  4  to  tease  out  the  overlapping  areas.  Members  of  Group  #5  would  join  one  of  the 
other  groups. 

A  decision  was  made  that  the  word  "outcomes"  will  not  be  used. 


INPUT  ANALYSIS 

Each  input  form  will  be  read  by  two  Commission  members.  Members  are  asked  to  highlight 
exemplary  language  and  ideas  and  send  those  forms  back  to  DOE  where  they  will  be  grouped 
under  the  above-noted  placeholder  headings  for  use  at  the  retreat. 

SCHEDULE  FOR  REMAINDER  OF  THE  PROJECT: 

There  may  be  a  need  for  sub-groups  to  meet  prior  to  the  April  13th  Commission  meeting. 

Open  Houses  for  the  Common  Core  of  Learning 

Open  Houses/Forums  -  Commission  members  are  there  to  listen  but  also  to  encourage  people 

to  engage  in  some  discussion. 

Present  it  as  "idea  sharing". 

Present  it  as  an  ongoing  event. 

Check  availability  at  each  site  for  audio-visual  equipment  and  the  ability  to  watch  the  video. 

Suggest  making  it  an  invitation  to  an  "open  house"  kind  of  activity. 

Need  to  be  sensitive  to  how  to  limit  a  speaker  -  set  an  informal  limit. 

Registration  and  sign-up  sheet  for  future  activities. 

Protocol:      Ask  people  to  introduce  themselves,   and  identify  where  they  live  and  what 

constituency  they  represent. 

Dates  and  locations  should  be  sent  out  to  members  ASAP. 

How  people  will  learn  about  cancellations  -  if  the  host  institution  is  closed,  the  meeting  is 

cancelled. 

Meetings  are  open  to  the  press  -  local  people  will  make  arrangements  through  Alan  Safran  with 

local  media. 

REGIONAL  AND  INDIVIDUAL  ACTIVITY  UPDATES 

•  Allyson  spoke  with  the  Greater  Boston  Regional  Student  Advisory  Council.  About  50  students 
attended  and  30  have  submitted  responses. 

•  Harlee  reported  that  the  Central  Mass.  group  met  with  the  editorial  staff  of  the  Gazette 
which  resulted  in  2  editorials,  1  cartoon,  and  1  news  story.    DOE  will  check  with  Alan  about 
replicating  that  activity  in  other  regions.   Also,  Worcester  Public  Schools  is  developing  its  own 
Common  Core  with  a  20-member  committee. 

•  Mary  Alice  Wilson  reported  on  a  meeting  with  the  teaching  faculty  of  the  teacher  preparation 
program  at  U  Mass.  Amherst. 

•  Linda  Greyser  sent  cover  note  and  write-up  to  superintendents  of  nearby  towns  and  has  had 
some  responses  and  scheduled  some  sessions. 


•  Deirdre  Loughlin's  daughter  sent  an  E-mail  message  requesting  input  on  the  Common  Core 
at  her  office. 

«  Virginia  Freyermuth  spoke  about  the  Commission's  work  at  a  recent  meeting  of  the  Mass 
Alliance  for  Arts  Education. 

•  Math/Science/Technology  Curriculum  Frameworks  Regional  Forums  has  had  someone 
representing  the  Common  Core. 

•  A  presentation  was  made  to  Middlesex  Elementary  Principals. 

•  Meeting  with  Lowell  Leadership  Academy  (administrators)  -  next  month  school  site  councils 
will  be  trained  to  coordinate  Common  Core  discussions  at  teacher  meetings. 

•  U  Mass  Lowell  Student  Council  -  will  develop  and  distribute  survey 
to  all  students. 


A  tentative  Regional  Open  House  schedule  was  discussed.  Finalized  dates,  times  and  locations 
will  be  distributed  to  Commission  members  as  soon  as  possible. 


